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BUILDING ON SUCCESS 2019

Rule of Flow: FITT

Brett Peterson, Director
Juvenile Justice Services

Kyle Goudie, SUCCESS Project Manager
Juvenile Justice Services

Mike Butkovich, Program Director 
Correctional Facilities
Juvenile Justice Services
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PERSONAL EXPERIENCE
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THE PROBLEM
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SHINING A LIGHT
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The right FITT optimizes experience and outcomes by prioritizing and synchronizing:

•Frontloading over backloading

•Concentrating over extending

•Prevention over intervention

INTENSE FOCUS

BUILDING ON SUCCESS 2019
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FOCUS ON YOUTH SUCCESS

● Early notification and involvement

● Program orientation

● Intensive focus on treatment
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STRENGTHEN FAMILIES

● Coaching and mentoring families

● Intensive and supportive transition

● Community connection

BUILDING ON SUCCESS 2019

GENERATE STAFF CAPACITY

● Workload formula for 

caseloads

● Lower youth to staff ratios

● Dedicated staff functions
● Transportation

● Training

● Meal service

● Access provider services
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WHAT IS FITT?

CONCEPT EXAMPLE

FRONTLOADING (resource the frontend, upstream, intervene   

earlier)
Develop workout plan ASAP

INTENSITY (degree, depth, or concentration) Daily for 60 minutes

TIME (duration, length, or timing) 1 month

TYPE (nature, content, or substance)
Cardio: elliptical

Strength training: push ups
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FRONTLOADING, INTENSITY, TIME AND TYPE OF SERVICE

For the Right FITT,  management should ask and answer:

1. Does our system subordinate to the needs of the client?  

1. Do our clients receive the needed services as early and as intensively 

as needed, for the shortest time period needed?

1. Does our system prioritize resources at the front-end or upstream? 
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OUTCOMES
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IMPLEMENTATION

Bullet holes
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FITT IN JUVENILE JUSTICE SERVICES

CONCEPT EXAMPLE

FRONTLOADING (resource the frontend, upstream, intervene 

earlier)
Develop a Plan for Success

INTENSITY (degree, depth, or concentration) Dosage 12.5 hours

TIME (duration, length, or timing) 200 hours for six months

TYPE (nature, content, or substance) Dialectical Behavioral Therapy
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BEHAVIOR MANAGEMENT SYSTEM 
(BMS)
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BARRIERS

● Buy-in 

● Communication 

● Training

● Culture Shift (adapting from old way of doing things)

● Staffing

BUILDING ON SUCCESS 2019
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RESULTS/DATA

THE AVERAGE RISK REDUCTION WAS 

33% OVER THE LAST 6 MONTHS
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ADDITIONAL OUTCOME MEASURES

DATADATADATADATA

FAMILY YOUTH PARTICIPATION - Families are reporting a 26% increase in 

family satisfaction through our Quality Service Reviews

TRANSPORTATION  - 703.75703.75703.75703.75 hours of time working with youth hours of time working with youth hours of time working with youth hours of time working with youth instead of on transports 

over last 6 months

INCIDENTS - Nearly 60% fewer assaults over 15 months 

DOSAGE/TREATMENT - All secure care youth are offered up to 12.5 hours of 
dosage a week for positive, sustainable change

SUCCESSFUL TREATMENT - 82% of youth reduced dynamic risk in second 
quarter of 2019. 
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WHAT’S NEXT
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